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What we know…..

• There is no effortless system of introducing a Person-
centred care (PCC) model especially for people 
with dementia

• Critical mass is needed to instigate reform
• Working partnerships essential with all stakeholders
• We need leaders who are flexible, and value and 

respect their staff

Call it what you will…….



Our Journey





After 20 minutes……
Feelings Behaviours



Labelling & stigma



Staff stories – their challenges

Being task & time focused
vs

Knowing the script that fits the person
and 

Using it consistently



 A key tool to support staff
 Maintain the story - be consistent
 Keep it simple and relevant
 Share what works

Builds trusting relationships

Scripts – reducing responsive behaviours

“I’m having trouble with this recipe – can you 
give me some help with it please Mary?”



Overwhelmingly the majority of the respondents described the experiential section as 
having a useful impact even if they felt negatively about the experience itself.  



Goals along the journey

 Key people to steer - Dementia leaders/mentors
 Mentor need key attributes that are recognised and 

nurtured
 Train the Trainers – developing competencies
 Using POP sessions/ toolbox talks / practice meetings to 

maintain the pace 
 Links to further educational opprotunities

Refs:
Alzheimer's Australia. (2013). Valuing People, An Organisational Resource Enabling a Person-
Centred Approach. Canberra: Alzheimer's Australia.
Loveday, B. (2013). Leadership for Person-Centred Dementia Care. London: Jessica Kingsley

Next steps……..



...but a DFO: 
√ a dementia friendly and person centred 

organisation where individualised care is not a 
challenge but a human right.

In that still new 
landscape of 

Consumer Directed 
Care,

CCS plans to not be 
a UFO
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